
Summer/Fall 2023

Visioning

Spring/Fall 2024

Analysis of Resources

Winter 2024 -25/
Summer 2025

Concept Plan

2025 - 2026

General Plan

2026

EIR: Notice to Proceed

2026/2027

Draft and Final EIR

WHAT WE’RE 
TALKING ABOUT

HOW TO 
PARTICIPATE

STAKEHOLDER 
MEETINGS

OTHER 
ACTIVITIES

TRIBAL 
CONSULTATION

Other Ways to Engage

•	 Current conditions at the 
Alameda-Tesla site

•	 Introduction to 
Classification and General 
Plan process

•	 What do you envision for 
the site?

•	 What are the resources 
at the Alameda-Tesla 
property?

•	 What are the most 
appropriate classification 
options?

•	 Draft Concept 
Alternatives for the 
project site, including 
classification

•	 Which Draft Concept 
Alternative do you prefer?

•	 Draft General Plan for the 
project site

•	 How can the Draft General 
Plan be improved?

•	 The Environmental Impact 
Report will be prepared

•	 What environmental 
topics should be studied in 
the EIR?

•	 Draft and Final EIR for the 
project site

•	 What are your comments 
for the Draft EIR?

•	 Online survey
•	 Public Workshops 

	ß In-person (1)
	ß Virtual (1)

•	 Stakeholder meetings

•	 Stakeholder meetings •	 Public Workshops 
	ß In-person (1)
	ß Virtual (1)

•	 Public Workshops 
	ß In-person (1)
	ß Virtual (1)

•	 Email comments to  
project team

•	 Public Scoping Meeting

•	 Public Hearing and 
Comments on Draft EIR

•	 Public Hearings on the 
Final EIR

Adjacent Landholders and Neighbors

Regulatory AgenciesLocal Agencies

State Park and Recreation Commission Meeting (TBD)

Ongoing consultation

Updated: 9/3/2024

Alameda-Tesla Classification Process and General Plan Project 
PUBLIC PARTICIPATION OPPORTUNITIES

Natural, Cultural, and Historic Resource Groups Recreational Groups

State Park and Recreation Commission 
Field Trip  (April 17,  2024)


